
Sector: Energy efficient buildings

Timeframe: 2005 – 2008 and 2012 – 2016  

Location: Municipality of Kościerzyna, 
Poland

Kościerzyna (approx. 23 700 inhabitants) is located 
in the northern part of Poland, in the Pomeranian 
Vivodeship. The city is an active member of the 
Association of Municipalities Polish Network 
"Energie Cités". In 2011 it joined the Covenant of 
Mayors - bottom-up initiative for climate protection. 
In 2012 it formally adopted Sustainable Energy 
Action Plan until 2020 (SEAP) defining city's long-
term vision, specific objectives and a set of planned 
measures supporting energy efficiency, RES use and 
air quality improvement. One of the actions fore-
seen in the SEAP is thermal retrofitting of public 
utility and residential buildings. To ensure its imple-
mentation Kościerzyna applied for and received 
funding from the National Fund for Environmental 
Protection and Water Management (within the 
KAWKA¹ programme). Supported project, named 
"KAWKA in Kościerzyna. Reduction of low-stack 
emissions through co-generation and thermal 
retrofitting of buildings", aims at adoption of 
corrective actions following directions set in the Air 
Protection Programme for the Kartuzy and Koście-
rzyna Zone.    

First group of Kościerzyna's public utility buildings 
was modernised in the period 2005-2008. The scope 

of thermal retrofitting works included thermal 
insulation of external walls and ceilings, replace-
ment of windows and doors, and modernisation of 
heating systems. In total 5 buildings were mod-
ernised, including public school complexes No. 1, 2 
and 3, self-government kindergarten No. 7 and 
Kościerzyna's Community Centre. In the period 2012-
2013 five more buildings were renovated with the 
support of the NFEP&WM granted within the Green 
Investment Scheme (GIS) programme. These were: 
primary school No. 1, primary school No. 2 (building 
A and building B), "Pooh Bear" kindergarten, "Rain-
bow three" kindergarten and social welfare centre. 
Another example of effective renovation com- 
bined with deep thermal retrofit is the Kashubian 
Entrepreneurship Incubator - its building was 
adapted for energy efficient exploitation thanks to 
the co-financing obtained from the Regional 
Operational Programme for Pomorskie Voivodeship 
for 2007-2013. 

Since 2014 Kościerzyna is implementing another 
thermal retrofitting project co-funded from 
NFEP&WM, entitled "KAWKA in Kościerzyna. 
Reduction of low-stack emissions through co-
generation and thermal retrofitting of buildings". In 
2014 two municipal buildings were comprehensively 
modernised and in 2015 - next four. In 2016 it is 
planned to conduct thermal retrofitting works in 10 
multi-family residential buildings (4 municipal 
buildings and 6 condominiums), which will be also 
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¹ Kawka (pol.) = Jackdaw (en.)



connected to the municipal district heating network. 
It is foreseen that each condominium participating in 
the project will raise a loan for covering 35% of the 
investment costs concerning its particular building. 

The scope of planned retrofitting works includes 
thermal insulation of external walls and roofs, re-
placement of windows in apartments and staircases, 
replacement of entrance doors and construction of 
central heating and warm usable water installations 
with the circulation system. Obligatory part of the 
project is organisation of educational & information 
campaign and development of the database en-
abling inventory of emission sources.

Total costs of the project "KAWKA in Kościerzyna" 
came to 4.9 Mio PLN (approx. 1.14 Mio EUR). 1.7 Mio 
PLN was covered from the Voivodeship Fund for 
Environmental Protection and Water Management 
in Gdańsk (including loans granted to participating 
condominiums) and 2.2 Mio PLN - from NFEP&WM. 
Remaining amount - 1 Mio PLN - was covered from 
municipality's and relevant condominiums' own 
budgets. 

By improving buildings' energy efficiency, the 
project "KAWKA in Kościerzyna" will undoubtedly 
contribute to the reduction of low-stack emissions 
on the territory of the municipality. It will also help to 
increase citizens' environmental and energy aware-
ness since the investment is accompanied by educa-
tional & information campaign. 

Based on energy audit data it was calculated that the 
thermal retrofit of 14 buildings will reduce their heat 
consumption by 2088 MWh/year, while CO2 emis-
sions will decrease by 443 Mg/year. 

Until the end of 2014 thermal retrofitting works 
(more or less expanded) were undertaken in 151 
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MORE INFORMATION
Ewa Chmielecka
Head of the Development Department
Municipality of Kościerzyna
e-mail: fundusze@koscierzyna.gda.pl
phone: +48 58 680 23 38
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from 189 multifamily residential buildings admin-
istered by the municipality, housing cooperatives or 
condominiums.

The City of Kościerzyna is a prizewinner of the 2 edi-
tions of the Eco-City contest - the prize was granted 
in 2013 and 2015 within the category of "Energy 
efficiency in cities below 100 000 inhabitants". The 
city was also awarded by the Ministry of Environ-
ment for the project "Thermal retrofitting of public 
utility buildings", which was submitted for the 
contest "Green cities - towards the future" within 
the category of "Energy efficiency in construction".

In the period 2016-2018 further thermal retrofitting 
works are planned in 18 public utility buildings 
located within the Kościerzyna's Functional Urban 
Area - including 8 buildings located on the territory 
of the city and 10 building located on the territory of 
the municipality. Existing documentation includes 
energy audits, building designs, detailed engineer-
ing designs, technical specification for the execution 
and acceptance of the construction works and cost 
estimates.


